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                                                                                  We recognise that our clients need something more


Our clients are asking for a different kind of consulting. Their customers and competitors are changing rapidly – so they need to move quickly not incrementally.


We know how organisations operate today - we are already there running critical and core business processes, so are uniquely placed to help drive change.   


Our teams take ideas from innovation to delivery. We understand the specific operational and people management challenges that come with change, so we can anticipate them. This helps our clients implement new thinking more quickly so they are more successful as they adapt.


The core teams are small, agile and creative, with access to platforms and talent through multiple channels and partnerships. We value simplicity over complexity, and we want to be known for the speed, energy, and openness of our approach.


How does it work?


Small consulting teams with deep industry expertise work with clients to produce digital strategies that work. Accelerator teams then use prototypes to demonstrate how these business solutions can be rapidly integrated into our client’s business. 


Our digital factory scales these in collaboration with clients, underpinned by reliable delivery capabilities. We then run business and technology platforms that can be white labelled and offered to multiple clients. We measure everything, learn and progress so our clients achieve rapid, sustainable growth. 

 
      Get in touch with our experts            
 
 
 
 
 
   
      
 
 
   
 
 
 
                                            Decentralised finance offers opportunities for financial institutions 
  
   
                                 


Our paper demystifies decentralised finance’s financial services applications, exploring how established providers can take advantage of this new ecosystem by combining it with the existing model – maintaining long-established customer needs while tapping into the emergent market.

 
      Download full report            
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                                          Our consulting solutions 
  
   
                                         Licensing and support 
       We extend your team by providing access to highly skilled, experienced product experts. Our consultants are certified by IBM, Microsoft, and other industry-leading technology providers, meaning that not only will we ensure your solutions are giving you all the insight you need, we will also provide you with timely access to product updates and new releases too, keeping your business on the cutting-edge.
 
     Learn more          
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                                                                     Support 
       As a trusted technology and support partner, we’re delivering first-choice software licensing, services, products and support for our customers. By joining forces with the market-leading technology providers, as well as innovative start-ups, we ensure you have easy access to the software and services you need, at a price that reflects our scale.
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                                                                     Digital policing 
       Policing is facing an ever-changing demand for service, increasing public expectations, evolving and complex crime types, and new political initiatives. Forces need to be more efficient with the resources at their disposal and still manage threat, risk and harm.


We collaboratively design and implement innovative, digital solutions that meet the needs of UK policing; that can mean developing bespoke digital proof of concepts, delivering force-wide data transformation projects, or supporting a shift to agile ways of working.

 
     Learn more          
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                                                                        Engineering practice 
       Our design and build capability radically improves the speed to market of digital services using cloud-based delivery models. We are helping our clients as they move from business process outsourcing (BPO) models to ones that utilise the speed, agility and economies of scale of Business Process as a Service (BPaaS).


We create user-focused design which radically reduces the time between prototypes and live propositions. This speeds up the end-to-end lifecycle by reducing the time taken between design, development, operations and delivery to market. We do this by working with existing, mature capability teams and technologies, incorporating models with a proven track record of delivering excellence.

 
     Return to top of page          
  
 
 
    [image: sticky-notes] 
 
 
 
 
 
 
 
 
   
 
 
   
 
 
 
                                                                 
 
Contact our experts
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  Welcome to reality: the actual cost of virtual care 
     
            Tim Coney

        
    
            Is the cost of virtual care too high? Tim Coney debates that the issue is not with the concept of virtual care but that it lies in the current deployment model. ( By Tim Coney)
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            3 mins read

        
   Insight
 
 
 
   
   
                      
              [image: learning and development]




        
      
      
              Central government

              Justice & policing

              Local government

              Public services

              Transport

              Artificial intelligence

              Automation

              Data and analytics

              Digital & technology

              Productivity

              Artificial intelligence

              Automation

              Central government

              Data and analytics

              Digital

              Local government

              Technology

              Transport

              Our thinking

          

    
  What is automation and why is it key to helping people be more productive? 
     
            Jiten Patel

        
    
            Automation can be the key enabler within public sector digital transformation to simplify and streamline service delivery and create better outcomes.
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  The best way to progress digital is through people 
     
            Oliver Walter

        
    
            Addressing workforce issues is vital to the digitisation of all public services

            
            07/03/2023


           
            4 Mins read

        
   Insight
 
 
 
   
   
                      
              [image: Women -1336776056 800*600 .png]




        
      
      
              Local government

              Productivity

              Central government

              Government

              Institute

              Local government

              Transformation

              Our thinking

          

    
  Levelling Up productivity: how long-termism and decentralisation of public policy could ‘lift all boats’ 
     
            Bart van Ark

        
    
            There are many different ways to boost productivity. One way is through investing in infrastructure. Another way is by making sure that people have access to high quality education. Find out more from our guest Bart van Ark, Professor at the Productivity Institute.
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  Upskilling for the future: Solving the productivity problem 
     
            Capita

        
    
            UK productivity has been highlighted as an economic weakness for over a decade. Yet, in response to the pandemic, businesses have shown that they can utilise technology to create entirely new ways of working.
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  Bringing life back to town centres and reviving local economies through placemaking 
     
            Robert Fleming

        
    
            Between the collapse of 83% of the UK’s department stores, consumers moving online and many high street shops now becoming obsolete, town centres are no longer the beating heart of local economies they once were.

            
            15/03/2022
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  Capita is a leading provider of business process services, driven by data, technology and people. Every day our 43,000 colleagues help millions of people, by delivering innovative, digitally enabled solutions to transform and simplify the connections between government and citizens, businesses and customers.
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